CREDENHILL PARISH COUNCIL
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MINUTES OF THE ORDINARY PARISH COUNCIL MEETING
HELD AT CREDENHILL COMMUNITY HALL ON 21st JULY 2021

PRESENT:

Councillor Miss. Jenni Hurcomb Chair (JH), Councillor Mr. Martin Leaton Deputy Chair (ML), Councillor Mr. Terry
Smissen (TS), Councillor, Miss. Deanna Pennington (DE), Councillor Mrs. Dott Pullen (DP), Councillor Mr. Paul
Warrington (PW), Councillor Mr Paul Beechey (PA), Councillor Mr. Paul Burridge (PB), Councillor Mr. Andrew Slater
(AS), Ward Councillor Mr. Bob Matthews (BM), Parish Council Clerk/RFO — Mr. Lee Harper-Smith (Clerk)

1 Member of the Public (RR)
The Chair opened the meeting at 7.30 pm.

1. Apologies for Absence - To receive and accept apologies for absence.

Councillor Miss. Rebecca Norton (RN), Councillor Revd. Rana Davies-James (RD), Councillor Mr. John Beavan (JB).

2. Declarations of Interest & Dispensations

2.1. PW declared an interest in agenda item 6.3; finance payment for Electrical Box repair works at the
Community Hall for £99.00.

2.2. No written applications for dispensation received.

3. Speakers

Opportunity for visiting speakers to address council and the public in attendance.

Update from Ward Councillor Bob Matthews.
e BM to arrange site meeting with officers/BBLP in relation to the Bus Stop on the A480.
e Link road review on overspend of £5.7m; auditors called in.
e HClost a court case costing £7m so finances are very tight.

4. Public Question Time
Opportunity for members of the public to raise issues or ask the Parish Council questions.

RR — Raised issues with Weed killing and the condition of a number of areas of grass verges that the Parish council
maintain. Clerk confirmed Weed killing had been completed, clerk to raise grass cutting items with contractor.

5. Minutes
Proposed by DP and seconded by PA to approve and sign the Minutes as a true record of the Ordinary Parish Council
Meeting held on 19" May 2021.

Proposed by ML and seconded by DP to approve and sign the Minutes as a true record of the Extra Ordinary Meeting
held on 30 June 2021.

The chair signed both sets of minutes.

6. Financial Reports — Appendix A & B

6.1. Confirmation of Bank Balances
6.2. Receipts

6.3. Invoices for Payment

6.4. Comparison to Budget

Proposed by TS and seconded by PB to accept the financial reports as a true record and approve the invoices for
payment.

1of8



CREDENHILL PARISH COUNCIL

i &

7. Planning
HC Previ HCN
Reference Details CPC Status C Previous C New
Status Status
31 Glebe Close - Proposed garden Comments by
P212429/PA1 NEW NEW
o/ room (pre-application) 13/07/2021
Land at Orchard House - Reserved
matter.s foIIfJW|ng Ref P190089/0 Supported — Comments by Determine by
P211291/RM | for residential development Comments 01/07/2021 23/08/2021
comprising 69 no. units, access, Submitted
landscaping and associated works
1 Dovecote Lane - Proposed .
replacement of existin Supported — Comments by | Approved with
P211251/FH P o & Comments 04/06/2021 Conditions
conservatory with single- storey .
. Submitted
rear extension.

Noted that P212429/PA1 is likely to be within permitted development.

8. Toreceive reports from working groups

8.1. Finance (AS, TS, ML) - Section 137 Grants, see item 9.2.

8.2. Community Hall (TS) — The Hall will have the new heating system installed and the gas supply removed by
September, currently obtaining quotes to install a new kitchen.

8.3. Footpaths (PB) — The style on the footpath between the A480 and St Mary’s Church is in a poor condition,
this has been reported to BBLP.

8.4. Shops/Businesses (DP) — The clerk has written to the Doctors Surgery asking for the Hedge to be trimmed as
it is blocking the vision splay.

8.5. War Memorial (DE) — The lawn next to the memorial is poorly maintained and full of weeds, DE recommends
putting in slabs and gravel around the memorial to enhance the area and to make it low maintenance. It was
noted that during remembrance the area is normally boggy/muddy, and the suggestion would enhance the
remembrance service. Clerk to contact the school and trustees t establish who owns the land to establish if
the project is feasible.

8.6. Flood Alleviation Scheme (JB) — Still with Herefordshire Council.

8.7. Schools (RD) -Nothing to report.

8.8. Roman Park (JH, RN) — It was noted that the Bark that had been delivered had dried out making it quite
sharp. Clerk to monitor condition and if necessary, get the village contractor to pick out any dangerous
pieces.

8.9. Social Club (PW) — Letter received about the unspent grant of £3000 issued in 2019. It was noted that the
embankment repairs had delayed the work and the need for outside space during COVID is an acceptable
reason for the project not moving forward. The club are committed to get all works completed during this
financial year. Clerk and PW to monitor.

8.10. Asset Management (ML, PW, TS) — Meeting to be planned during August to establish repairs and
maintenance priorities.

8.11. COVID19 Emergency (All) — Clerk to continue forwarding biweekly report from Herefordshire Council, no
actions required at present.

8.12. Community Centre Sign (ML,PA,PW,TS) — Proposed by PW and seconded by PA to start the planning
application process for the new sign.

8.13. A480 Bus Shelter (PW, PA, DE & TS) — BM to arrange meeting.

9. Matters arising since last meeting:

9.1. Roman Park Pitch and Changing Rooms review and proposals report. Proposed by TS and seconded by DP to

adopt the new Roman Park Conditions for Hire and Booking Form and accept the recommendations in the
Changing Rooms and Pitch Hire Review Report June 2021.
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9.2. It was proposed by TS to award the following Section 137 Grants for 2021/22 Financial Year:

Group/Organisation Purpose of the grant Amount
Credenbhill Bloomers Group Gloves & High vis Waist coats 150.00
St Mary's CofE Primary School - PTFA Sunshade for Year 1 150.00
Credenbhill Sports & Social Club Outdoor seating, shades and CCTV. 1,900.00
Parish Church Committee of Credenhill | Church yard maintenance 700.00
Credenhill Community Hall New Kitchen 1,900.00
Magna Performing Arts Group LED stage lighting. 500.00

5,300.00
The grants will be funded from the following budgets:
Budget Amount

Section 137 4,500.00
Insurance Budget Not Spent/required 630.00
Repairs and renewals 150.00
CCN Printing Savings 20.00

5,300.00

A transfer from the reserve account to the current account will be made and payments will be added to this month’s
payment run.

Proposal seconded by ML and agreed unanimously.

9.3. Review and agree cableway repair. 1 quote had been received from the original supplier of the cableway at a
cost of £2,179.00 + VAT. It was noted that Timberplay UK were the only supplier in the UK able to supply and fit the
spare part, the clerk had contacted several local companies however none were willing to take on the work. A
further quote from Sovereign was received to replace 1 end of the Cableway in full totalling £15,350.09. It was noted
that repairs/replacement posts were an ongoing problem/cost with the Cableway having replaced a post approx. 3
years ago.

It was proposed by TS and seconded by DP to accept the quote for the repair by Timberplay UK.

9.4. The consultation on Parliamentary Boundary changes for 2023 was discussed and changes to boundaries
noted; no feedback required.

9.5. The quote received to move the goal posts on Roman Park was discussed, Highground Maintenance had
quoted £588.76; no further quotes received to date. It was noted that 2 quotes are needed as the cost is over £500
and the funds would come from the re-start grant received for the Roman Park. It was proposed by PB and seconded
by TS to allocate a maximum budget of £588.76 and delegate the power to the clerk to award the contract.

9.6. The Police Community Charter Contract was reviewed and the 3 priority areas of concern for the village were
highlighted as: 1. Speeding, 2. Anti-Social Behaviour, 3. Other Traffic Issues (e.g. Inconsiderate Parking).

It was noted the drugs were also becoming a problem with a number of residents speaking to councillors about this
issue. The contract is reviewed in September, so it is possible to change priorities as required.
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Resolved to accept the contract, clerk to action.

9.7. Ongoing issues with Post Office Van Parking Space were discussed, it was agreed that a laminated sign would
be printed and attached to the telegraph pole where the comms connection is for the Van asking people to not park
in this area on days when the post office van is in the village.

9.8. An update from RN/JH/Clerk was received following a meeting with Herefordshire Council about the ongoing
concerns about Home to School transport from Credenhill to High Schools. The meeting had been positive, and the
Parish Council are waiting for feedback from the report presented at the meeting.

10. Public Question Time
Further Opportunity for members of the public to raise issues or ask the Parish Council questions.

None raised.

11. Confirmation of the next Ordinary Parish Council Meeting, Time, Date & Place.

7.30 pm, 15 September 2021, at Credenhill Community Hall; a summons and notice will be provided nearer the time.

The Chair declared the meeting closed at 21:11.

Councillor Miss. Jenni Hurcomb Chair
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Appendix B - Financial Information

Income & Expenditure

31/05/2021

Receipts

01/06/2021
02/06/2021
09/06/2021
16/06/2021
16/06/2021

Payments

16/06/2021
16/06/2021
16/06/2021
16/06/2021
16/06/2021
16/06/2021
18/06/2021
21/06/2021
22/06/2021

Transfers

30/06/2021

b/f Balance

Credenhill Nursery — Rent June 2021

S Andrews — CCN Advertising

Lloyds Bank — Interest

Mr Newman — Donation to Roman Park Project

St Mary’s CofE Primary School — School Sign Contribution
Total Received in Period

Mr C Powell — Litter/Maintenance/Cleaning May 2021
Mr L Harper-Smith — Expenses May 2021
Mr L Harper-Smith — Wages May 2021
Signature Signs & Print —June 2021 CCN
Signature Signs & Print — School Sign
Highground Maintenance — 1/6 Grass cutting Contract
NEST — Pension May 2021
British Gas — Electricity Carpark Lights
British Gas — Electricity Changing Rooms
Total Spent in Period

Total Transfers in Period

Closing Balance

Payments to Authorise

07/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021

Pontrilas Merchants Ltd — 12 cubic meters of Bark
Mr C Powell — Litter/Maintenance/Cleaning June 2021
Mr L Harper-Smith — Expenses June 2021
Mr L Harper-Smith — Wages June 2021
HMRC — NI/PAYE
Signature Signs & Print —July 2021 CCN
Highground Maintenance — 1/6 Grass cutting Contract
Highground Maintenance — Hard Surface Weed Control
CleanMy Ltd — Cleaning Equipment
Credenhill Community Hall — Room Hire (June/July)
Good n Property Maint — Meter Locker Repair
Jenni Hurcomb — Expenses June/July 2021
Emma Jones — Expenses May 2021
Credenhill Bloomers —S137 Grant
St Marys School PTFA —S137 Grant
Credenhill Social & Sports Club —S137 Grant
PCC of Credenhill = S137 Grant
Credenhill Community Hall —S137 Grant
Magna Drama Group —S137 Grant
Total Payments to Authorise

Transfers to Authorise

21/07/2021

Transfer from Reserve Account to Current Account
Total Transfers to Authorise
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Lloyds Lloyds Total
Current Reserve

6,827.83 99,962.17 106,790.00
550.00 550.00
48.00 48.00
0.82 0.82
1,000.00 1,000.00
128.00 128.00
1,726.00 0.82 1,726.82
-795.00 -795.00
-134.99 -134.99
-611.40 -611.40
-274.00 -274.00
-261.60 -261.60
-716.71 -716.71
-173.88 -173.88
-21.99 -21.99
-20.86 -20.86
-3,010.43 0.00 -3,010.43
0.00 0.00 0.00
5,543.40 99,962.99 105,506.39
-432.00 -432.00
-721.37 -721.37
-57.04 -57.04
-633.00 -633.00
-4.21 -4.21
-254.00 -254.00
-716.71 -716.71
-314.40 -314.40
-82.42 -82.42
-56.00 -56.00
-99.00 -99.00
-13.24 -13.24
-40.93 -40.93
-150.00 -150.00
-150.00 -150.00
-1900.00 -1900.00
-700.00 -700.00
-1900.00 -1900.00
-500.00 -500.00
-8,724.32 0.00 -8,724.32
5,300.00 -5,300.00 0.00
5,300.00 -5,300.00 0.00
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ASSETS Cash & Bank

Lloyds — Current Account (after payments except grants

approved during the meeting)
Lloyds — Reserve Account
Uncleared Cheques

Total Cash & Bank

Debtors

Credenhill FC — Pitch/Changing Rooms Hire July 2021

i &

Total Debtors

Other Debtors

Total Other Debtors

TOTAL ASSETS

LIABILITIES Creditors
1 & 1 Internet Ltd — Web Hosting
British Gas — Electricity Changing Rooms
British Gas — Electricity Carpark Lights
Digital River Ireland Ltd — Webex

Herefordshire Council — Trade Waste01/07-30/09

Total Trade Creditors

Other Liabilities
Defibrillator Fund
NEST Pension Payments Owing

Credenhill Nursery Ltd - Resource Centre Deposit

Youth Club Funds
VAT at 20% to be reclaimed from HMRC
VAT at 5% to be reclaimed from HMRC

Total Other Liabilities

TOTAL LIABILITIES

Restricted Reserves/Budget
Road Safety Improvement Fund

Un-Restricted Reserves/Budget — per Budget/Agreed Movement
Roman Park

Blooming Credenhill Project (formerly Plant Bulbs/Flowers)
Culvert Repairs

Charitable Grants

Roman Park Changing Rooms Planning Fee

New Signs for Community Centre

School Sign

Repairs & Renewals
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Balance
2,119.08
99,962.99
0.00
102,082.10
Not Due Overdue Total
150.00 150.00
150.00 0.00 150.00
0.00 0.00 0.00
102,232.10
Not Due Overdue Total
5.99 5.99
19.79 19.79
19.84 19.84
15.00 15.00
115.96 115.96
176.58 0.00 176.58
423.90 423.90
182.16 182.16
450.00 450.00
745.26 745.26
-783.97 -783.97
-8.00 -8.00
1,009.35 0.00 1,009.35
1,185.93
TOTAL 101,701.42
Current Income/ , Bud.ge.t
Reallocation Expense’s Remaining
Budget
of Funds
38,863.09 38,863.09
21,817.00 9,000.00 1,524.00 29,293.00
700.00 98.00 602.00
26,000.00 26,000.00
4,500.00 4,500.00
85.00 85.00
1,250.00 1,250.00
90.00 128.00 218.00 0.00
7,516.73 1,065.00 6,451.73
Total Projects Budget Requirement  107,044.82
Operating Fund (Cashflow) -5,343.40
TOTAL 101,701.42
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2021-2022 Budget/Actual Comparison YTD @ Jul 31, 2021
A B c D E
YTD
b/fwd Year Toet D Actual Year

Budget {inc Comparable

Sasene:  Dudgex Reserve) Budget Total Sper!tl Varpms
Receipt
Clerk Wages 9,360 9,360 2,240 2,370 - 30
Pension 374 374 34 70 23
Staffing Costs - 9,734 9,734 2,434 2,441 - 7
Software 245 245 61 74 - i3
Travel 60 60 15 30 - 15
Printing 144 144 36 28 S
Telephone 60 60 15 i5 -
Postage 24 24 6 - &
Stationary 60 60 15 13 2
Homeworking Allowance 130 130 45 45 -
Meeting Room Hire/Setup Cost 510 510 60 84 - 24
Office & Meeting Costs - 1,283 1,283 253 288 - 35
Website Hosting Fee 60 60 15 15 0
Printing CCN 3,074 3,074 1,221 1,097 124
Advertising & Promotion - 3,134 3,134 1,236 1,112 124
Insurance 1,900 1,900 1,500 1,270 630
Internal Audit 160 160 160 160 -
External Audit 315 315 - - -
ICO Membership Fee 40 40 - - -
Professional Fees a5 65 150 - - -
Fire Extinguisher Inspections 100 100 - - -
Fire Alarm Inspections 130 130 a0 85 5
Playground Inspection 150 150 - - -
Insurance, Legal & Professional Costs 85 2,910 3,830 2,150 1,515 635
Changing Room Costs
Electric 360 360 90 97 - 7
Water Rates 90 S0 - - -
Community Centre Costs
Waste Disposal 460 460 230 232 - 2
Electric 200 200 50 i3 31
Utility & Waste Management Costs - 1,110 1,110 370 348 22
Village Costs
Litter Picking 5319 5,319 1,330 1,206 124
Clezning 238 2338 43 - 42
Maintenance 6438 643 84 54 30
Training - - - 20 - 20
Materials 240 240 60 54 6
Hedge Cutting 1,199 1,199 - - -
Weed Control 393 393 - - -
Grass Cutting 4,245 4,249 2,124 1,732 333
Tree Maintenance 500 500 - - -
Asset Management Costs - 12,835 12,835 3,646 3,126 520
Total Operating Costs 85 31,006 31,926 10,089 8,829 1,259
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Notes

Budgeted for extra cover but decided not
to take it.

Asbestos Aareness Training

Budget includes additional cuts if
required.



Exceptional/Planned Costs
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Charitable Grant Provision 4,500 4,500 - - -
Repair Culverts 15,000 10,000 25,000 - - -
Roman Park 20,317 2,000 22,317 1524 1524 0
Asset Repairs & Renewals 3,671 4,346 8,017 1,085 1085 - 0
New Signs for Community Centre 1,250 - 1,250 - - -
Blooming Credenhill Project 700 - 700 - 98 - 9
School Sign S0 - S0 - 218 - 218
Exceptional/Planned Costs 41,028 20,846 61,874 2,589 2,905 - 316
Total Projected/Actual Costs 41,113 51,852 93,799 12,678 11,734 543
Income
Precept - 44,000 - 44,000 - 22,000 - 22,000 0
Rent - 6600 - 6,600 - 1650 - 1,650 -
Bank Interest - 12 - 12 - 3 - 2 - 1
CCN Adverts - L0000 - 1,000 - 300 - 202 - 98
Hire of Changing Rooms - 240 - 240 - 150 - 150 -
Donations - - - - 1,128 1,128
Grants Income - - - - 8,000 2,000
Total Income - - 51852 - 51,852 - 24,103 - 33,132 9,029
YTD Budget/Actual Variance 9,973
Road Safety Fund 38,862 - 38,863 - - -
Defibrillztor Fund 627 - 627 - - -
Credenhill Nursery Ltd - Rent Deposit 450 - 450 - - -
Credenhill Youth Club 745 - 745 - - -
Ring Fenced Funds 40 685 - 40,686 - - -
C/fwd Balance - - 81,798 81,798 81,171 - 627
Cash Flow 81,798 - 103,703 - 104,538 45,018 36,305 7,459
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Contra Income - Donations

£128 5t Marys for Sign
£1k Roman Park Donation
Restart Grant for Changing Rooms
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